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Introduction
CLRFS PT aims to assess current 
VCE programs and develop a 
workable organizational structure 
for supporting following areas:
• healthy people
• food security
• viable communities
• sustainable farm and natural 

resources
• agricultural profitability
• economic development and 

innovation
• safe and nutritious food and 

water
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Action Plan: Building Profitable Value Chains in Virginia

We are lacking resources: people, money, 
information – and focus

Topic for this year: organize resources on 
”Value Chains” that they can use.

Hopefully, the exercise will help us identify our 
strength
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What is value food chains, 
anyway?

• Many growers or 
businesses add values to 
their product…
• Does it count if a grower 

comes up with better 
promotion of their crop?
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Values-based Supply Chain

STRATEGIC 
BUSINESS 

ALLIANCES AMONG 
FARMS/RANCHES OF 

THE MIDDLE AND 
OTHER AGRIFOOD 

ENTERPRISES THAT:

HANDLE 
SIGNIFICANT 
VOLUMES OF 

HIGH-QUALITY, 
DIFFERENTIATED 

FOOD 
PRODUCTS, 

OPERATE 
EFFECTIVELY AT 

MULTI-STATE, 
REGIONAL LEVELS, 

DISTRIBUTE 
PROFITS 

EQUITABLY 
AMONG THE 
STRATEGIC 
PARTNERS. 

EMPHASIS ON BOTH 
THE VALUES 

ASSOCIATED WITH 
THE FOOD AND ON 

THE BUSINESS 
RELATIONSHIPS 

WITHIN THE FOOD 
SUPPLY CHAIN.

From Ag in the Middel and 
http://dx.doi.org/10.9752/MS141.03-2014
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Value-based Supply Chain (cont.)

Economies of scale 
coupled with sales of 

differentiated food 
products

Constant 
Communications: 

Decisions are made as a 
group, Risks and Benefits 

are shared

Commitment to the welfare of 
all participants with 

emphasis on equitable profit 
sharing, fair wages, and 

mutually acceptable 
business agreements – 

involves social improvement

+ and 
more!
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Organizing Resources: our new website
https://localfoodsystemsva.org/
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We are currently updating our resources page
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! A commercial kitchen shared by the 

community, able to help process and create, 
filled with needed equipment, and staffed 
with folks who could help with the 
regulations and licensing.

! Offers f ield trips, food safety training, 
corporate team building, cooking classes, 
hands -on farm -to -fork education, and local 
history

! Feeding 500 and more.
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! Seeks to catalyze equitable food value chain 
coordination and food system development 
across Virginia to increase local and regional 
market access of small and mid-sized farms and 
food businesses

! Advance equitable producer-buyer relationships, 
enhance procurement of local foods by schools, 
universities, and institutions, while also 
supporting and promoting ecological, social, and 
economic values from farm-to-table
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Agriculture of the Middle

• !"#$%&'(&#)*+,*(-)*.$//')*0#+1)%(2*%#)3()*
2(#3()"$%*3''$34%)2*35+4"*,3#5)#26*
0#+%)22+#26*/$2(#$7&(+#2*34/*#)(3$')#2*(+*#)3%-*
%+42&5)#2*8-+*%3#)*37+&(*(-)*$503%(2*+,*
(-)$#*,++/*0&#%-32)29

• :-)*5$//') ;2%3')*,3#52*34/*#34%-)2*3#)*
/)%'$4$4"*7)%3&2)*(-)<*3#)*(++*253''*(+*7)*
2)#=)/*8)''*7<*%+55+/$(<*53#>)(2*34/*(++*
'3#")*(+*7)*2)#=)/*8)''*7<*/$#)%(*53#>)(29

https://agofthemiddle.org/
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Differentiated

Commodity

Very 
Small

Very 
Large

1. Specialty 2. Opportunity

3. Price & Scale4. Death Zone

Farm Stands
FarmerÕs 
Markets

CSAÕs

Organic Valley
Country Natural Beef

Niman Ranch
Farmer - based alliances

Commodity
Family 

Farmers

ADM; Cargill
Brazil; China

Source: F. Kirschenmann, 
Agriculture of the Middle Task 
Force
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Differentiated

Commodity

Very 
Small

Very 
Large

1. Specialty 2. Opportunity

3. Price & Scale4. Death Zone
Emerging 

Optio
n

Commodity
Family Farmers

! Differentiate with Value - added 
Attributes.

! Preserve local /regional focus.

! Aggregate values - based value               
chains, farmer owned  

 brand

Source: F. Kirschenmann, 
Agriculture of the Middle Task 
Force
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VCE publications are grouped by tags
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Existing Resources: VCE CLRFS page
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Existing Resources: CLRFS Facebook We are looking for someone 
who can update this page!!!
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Our activity plan

• .))($4"2*(+*32>*<+&*8-)#)*<+&#*0#+"#35*,$(*(+*
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• E)=)'+0*0&7'$%3($+42*(+*2-+8%32)*+&#*FG*<+&#H*
3%($=$($)2
• I&#*$503%(*2(3()5)4(2* $4*'34"&3")2*,+#*
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26



2/4/25

14

2/".)"$)3.-"$4&1-$
-")&1-%")5
• You don’t even have to talk to 

me.
• Please use the link which will 

open a Google Form. Copy and 
Paste URLs.

• Thank you for your attention. 
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